


      Northern Railway

Headquarters Office,
Baroda House,
New Delhi- 110001.

No.147-Elect/TRS/6/2                                                          Dated: 10.09.2024 

Sr. Divnl. Elect. Engineer/ RSO,
Northern Railway,
D.R.M. Office,
FZR, UMB, NDLS, MB & LKO.

     Sub: Week-Long Safety Drive for the Month of September’24(SD no.16/RB)
     Ref: (i) Dy.CSO/Elect’s L. No. 81-T/SD/16/2024/SAFETY dt.10.09.2024 
             (ii) RB’s L. NO. 2024/Safety-I/3/9 dt.03.09.2024 & 10.09.2024

           
                     In reference to above, a safety drive is to be launched from 11.09.2024 to 17.09.2024

with special emphasis on the following aspects;

1. Running  staff  (LPs,  LPSs  &  ALPs)  should  be  encouraged  to  note  down  the
abnormalities/unsafe practices observed during train working through counseling and
feed  in  to  CMS.  Necessary  checks/Inspections  are  to  be  conducted  to  ensure
feeding/closing of abnormalities observed by the crew. Abnormalities should be closed
only  after  proper  follow  up.  The  pending  abnormalities  should  be  closed  within  the
stipulated time duration. 

2. To check and ensure working of ESMON.
 

      Divisional officers are to involve themselves in the drive & effective follow up action to
be taken on all the deficiencies & irregularities noticed. The outcome of the drive, bringing
out systematic deficiencies and action plan with time line to be sent to this office latest by
18.09.2024 in the format attached as annexure.

        
                DA: As above        

      
       

       (Kamal Kant Rastogi)
               Dy.CEE/OP

                                                          for Chief Electrical Engineer
Copy to:

1) PCEE/NR: for kind information please
2) PCSO/NR: for kind information please

File No.NR-HQ0ELEC(LOCO)/352/2020-O/o Dy. CEE/RS/HQ/NR
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Details of Abnormalities noticed.

Action taken.

Week Long Safety Drive  for the Month of Sep '24, w.e.f. 11.09.24 to 17.09.24 (RB/SD-16)
(Crew Aspects)

1

Nos. of LPs/ALPs Counselled to 
note down the abnormalities 
observed during train working 
and feed in CMS.

2

Nos. of footplate conducted

Division

Checks of Aspects

No. of  checks/Inspections conducted to observe to crew that 
abnormalities are noted  by them or not while train working.

No. of staff found who did not note abnormalities observed while 
train working.

No. of staff found who did not feed abnormalities in to CMS  
observed while  train working.

No. of Abnormalities that were not closed with in stipulated time 
period.

No. of Abnormalities that were  found pending for action of 
closing.
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No.10-T/SD/29/2024/Safety 
Dated: 10.09.24 

Sr. DEE/TRD, Sr. DEE/RSO, Sr. DME/C, Sr. DEE/Chg 
Sr. DSTE/C, Sr. DOM/C, Sr. DEN/C, Sr. DEE/G 
NR, DLI Division. 

NORTHERN RAILWAY 

Sub:- week-Long Safety Drive for the month of September'24. 
Ref: (i). P(SO L.No. 84-T/SD/16/2024/SAFETY dated 10.09.2024. 

(ii) Railway Board's Letter No. 2024/ Safety-1/3/9 Dated 03.09.2024 
(iii) Railway Board's Letter No. 2024/Safety-1/3/9 Dated 10.09.2024 

MECHANICAL 

S&T 

Divisional Safety Drive No. 29/2024 

As per letter under reference, the one week safety drive to be launched, starting from 09.09.2024 to 
15.09.2024, the special emphasis to be given to the following aspects. 
ELECTRICAL 

OPERATING 

ENGINEERING 

TRD: drive for cantilever assembly such as rusted/ damaged fittings, 
tubes, Height and stagger of contact and catenary wire etc. 

CREW: Abnormalities pending in section and noted by crew drive 
TRACTION ESMON Working drive 

Fitment of side frame key, shackle lock, centre pivot washer in wagons 
CBC including APMs, Knuckle, lock lifter assembly, knuckle pin, anti rotation 
lug, coupler heads etc 
Shim heights in coaching couplers 

DRM Office 

S.E.Road, New Delhi 

Operating handle including bends, wear of bolts, corrosion in brackets, groove 
in bore of bracket, supporting device including springs 
Gauges for checking of CBC including their calibration 
Side buffers for drooping, condition of bolts, cracks in casting. 
Maintenance of draft gear in workshops including loose bolts, external 
damage, seating in pocket, condition of buff plate and application of grease, 
pre load value, condition of spring column. 

To check and ensure whether all axle counters used for BPAC working are 
functional, their resetting unit is also in working order and proper 
procedure is being followed by ASM/SM for resetting of BPAC after its 
failure. 

Obstruction test on all Points as per SEM 
1. Observance of Rules during abnormal working 

Proper filling of paper line clear ticket/form 
Proper message has been exchanged between Station Master and Loco 
Pilot / Guard 
Proper filling of forms to operate the train during Total Failure of 
Communication (TFC) 

2. Drive on stabling of rolling stock in yards 
Drive of checking of USFD Testing including ADEN/ Sr. DEN 



These aspects are only indicative in nature. Departments should issue their own comprehensive drive 

including suitable checklist for inspecting officers/ supervisors. 

UST process audit of Rails, axles, etc. 

The above Drive is meant to check all aspects of safety concerned with the specific 
indicated as above departments. Officers/Supervisors from the various departments 

Copy: 

Removal of loose P Way material in the vicinity of running line and checking 
of grouting/securing / fixing of various track side mounted concrete/ stone 

blocks etc. 

1. 

The DEFICIENCIES/IRREGULARITIES noticed should be given along with action taken/plan with target 

dates to this office by 16.09.24 for onward submission to HQ. 

DRM/DLI--
2. ADRM/infra, ADRM/admin, ADRM/OP 

COver all 

| Sr. Divisional Safety Officer 
S.E.Road, DRM Office 

New Delhi 

For Kind information please. 
For kind information please 

have to do inspections pertaining to their areas. The inspecting officer has to 

aspects of safety of his department while doing the inspection. 
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